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1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in terms of
section 57(1)(a) of the Local Government: Municipal Systems Act No. 32 of 2000 (“the
Systems Act”). The Employer and the Employee are hereinafter referred to as “the
Parties”;

12 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded

between the parties, requires the parties to conclude an annual performance agreement;

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local government policy

goals;

1.4 The Partics wish to ensure that there is compliance with Sections 57 (4A), 57 (4B) and 57
(5) of the Systems Act;

1.5 In this Agreement, the following terms will have the meaning ascribed thereto:

1.5.1 “Core competencies”- means competencies that cut across all levels of work in a
municipality and enhance contextualized leadership that guarantees service delivery
impact;

1.52 “Leading competencies”- means competencies that are required to develop clear
institutional strategy, mitiate, drive and implement programs to achieve {ong-term
sustainable and measurable setvice delivery performance resuits;

1.53 “this Agreement”- means the performance Agreement between the Employer and
the Employee and the Annexures theteto:

1.54 “the Mayor”- means the Mayor of council appointed in terms of the Local
Government: Municipal Structures Act No. 117 of 1998;

1.5.5 “the Employee™ means the Semior Manager Social and Community Services
appointed in terms of Section 56 (1) (a) (i) of the Local Government Municipal
Systems Act No 32 of 2000
“the Employer”- means Bela-Bela Municipal Council; and

1.5.6 “the Parties” means the Employer and the Employee.
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1.5.7

1.5.8

1.59

Regulations

1.5.7.1 Local Government: Municipal Planning and Performance Management

regulations, 2001

1.5.7.2 Local Government: Municipal Performance Regulations for Municipal

Managers and Managers directly Accountable to Municipal Managers, 2006

1.5.7.3 Local Government: Regulations on appointment and conditions of employment

of senior managers. (17 January 2014)

1.5.7.4 Local Government: Municipal Regulations on minimum Competency Levels,

2007, issued in terms of the Municipal Finance Management Act, No. 56 of
2003, as published under Government Notice No. 493 in Government Gazette
No. 29967 of 15 June 2007
“Senior Manager” — means a municipal manager or acting municipal manager,
appointed in terms of section 54A of the Act, and includes a manager directly
accountable to a municipal manager appointed in terms of section 56 of the Act.
“Fvaluation Panel”- means the committee constituted for the purpose of evaluating
performance of the Municipal Manager and Managers directly accountable to the

Municipal Manager.

2. PURPOSE OF THE PERFORMANCE AGREEMENT

2.1 The purpose of this Agreement is to:

2.1.1  Comply with the provisions of Section 57(1) (b), (4A), (4B) and (5) of the Actas well  as

the employment contract entered into between the parties;

2,12

2.1.3

2.1.4

215

Specify objectives in terms of the key performance indicators and targets defined and
agreed with the employee and to communicate to the employee the employer’s
expectations of the employee’s performance and accountabilities in alignment with the
Integrated Development Plan (IDP), Service Delivery and Budget implementation Plan
(SDBIP) and the Budget of the municipality;

Give effect to the employer’s commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

Specify accountabilities as set out in a Performance Plan, which forms an Annexure to
the Performance Agreement;

Monitor and measure performance against set targeted outputs;
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2.1.6 Use the Performance Agreement as the basis for assessing whether the employee has
met the performance expectations applicable to his or her job;

2.1.7 Reward the Employee appropriately, in the event of outstanding performance;

2.1.8 Give effect to the employet’s commitment to a performance-orientated relationship

with its employee in attaining equitable and improved service delivery.

3 COMMENCEMENT AND DURATION

3.1 This Agreement will commence on 01 July 2022, irrespective of the date on which it was
signed by both Parties, and will remain in force until
30 June 2023 thereafter, a new Performance Agreement, Performance Plan and Personal Development

Plan shall be concluded between the Parties for the next financial year or any portion thereof;

32 The Parties will conclude a new Performance Agreement that replaces this Agreement at least

once a year by not later that 31* of July of the Succeeding financial year;

33 This Agreement will terminate on the termination of the Employee’s contract of employment

for any reason; and
34 The Parties agree to review the provisions of this agreement during June each year

3.5 If at any time during the validity of this Agreement the work environment alters to the extent
that the contents of this Agreement are no longer appropriate, the contents must, by mutual agreement

between the Parties, immediately be revised.

4  PERFORMANCE OBJECTIVES

4.1 The Performaﬁce Plan (Annexure A) sets out-
4.1.1 The performance objectives, and targets that must be met by the employee
412 The time frames within which those performance objectives and targets must be met;
and
413 The Competencies comprising of the Leading Competencies and the Core
Competencies ‘

4.2 The performance objectives, and targets reflected in Performance Plan are set by the
Employer in consuliation with the Employee and based on the Approved 2022/2023
Integrated Development Plan, Approved 2022/2023  Service Delivery and Budget
Implementation Plan (SDBIP) and the Approved 2022/2023 Budget of the Employer, and

shall include:

421 Key Ob_]eCtIVGS that describes the main tasks that need to be done;
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422 Key performance indicators: that provides the details of the evidence that must be provided to

show that a key objective has been achieved;
42.3 Target dates: that describes the time frame in which the targets must be achieved; and
424 Weightings: showing the relative importance of the key objectives to cach other;

43 The Personal Development Plan (Annexure B) sets out the Employee’s personal development

requirements in line with the objectives and targets of the Employer; and

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the
.mp P :

goals and strategies set out in the Employer’s Integrated Development Plan,
4.5 Disclosure of Financial Interests (Annexure C) set out the financial interests of the employee

5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that the Employer

adopts or introduces for the municipality;

52 The Employee accepts that the purpose of the performance management system will be to
provide a comprehensive system with specific performance standards to assist the Employer,

management and municipal staff to perform to the standards required;

53 The Employer will consuit the Employee zibput the specific performance standards that will

be included in the performance 1nanagement system as applicable to the Employee;

5.4 The Employee undertakes to actively focus towards the promotion and implementation of the
(KPAs), including special projects relevant to the employee’s responsibilitics, within the local

government framework;

5.5 The criteria upon which the perfdrmance of the Employee shall be assessed shall consist of two
components, Operational Performance in the form of key performance indicators (KPIs) undet specific
Key Performance Areas (KPAs) and Competencies: Leading- and Core Competencies, both of which

shall be contained in the Performance Agreement.

5.5.1 The Employee must be assessed against both components, with a weighting of 80:20 allocated
to the Key Performance Areas (KPAs) and the Competehcies: Leading- and Core Competencies

tespectively.

552  Each area of assessment will be weighted and will contribute a specific part to the total score.
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5.5.3 KPAs covering the main areas of work will account for 80% and Competencies: Leading - and

Core Competencies will account for 20% of the {inal assessment.

5.6 The Employee’s assessment will be based on his / her performance in terms of the key
performance indicator outputs / outcomes identified as per attached Performance Plan
(Annexure A), which are linked to the KPA’s, and will constitute 80% of the overall assessment
result as per the weightings agreed to betweén the Employer and ‘Employee

Key Performance Areas =

| Weighting -

1 | Basic Service and Infrastructure Development 739,

2 | Municipal Tnstitutional Development and o
. 10%
Transformation
3 | Local Economic Development (LED) 0%

4 Municipal Financial Viability and Management | 5%

5 | Good Governance and Public Participation 12%
6 | Spatial Rationale 0%
Total 10%

The KPA must constitute 100% and be converted to 80%

5.7 In the case of managers directly accountable to the municipal manager, KPAs related to the
functional area of the relevant manager, must be subject to negotiation between the municipal

manager and the relevant manager.
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6. COMPETENCY FRAMEWORK"

6.1 A person appointed as a senior manager must have the competencies as set out in this

framework. Facus must also be placed on the following key factors:

(a) Critical leading competencies that drive the strategic intent and direction of local
‘ government,
(b) Core competencies which senior managers are expected to possess, and which drive
the execution of the leading competencies; and
(¢) The eight Batho Pele principles.
6.2 The competency framework consists of six leading competencies which comprise of twenty (20)
driving competencies that commupicate what is expected for effective performance in local

government.

6.3 The competency framework further involves six core competencies that act as drivers to ensure

that the leading competencies are executed at an optimal level.
6.4 Competency Framework Structure

6.4.1 The competencies that appear in the competency framework ate detailed below:

CRITICAL LEADING COMPETENCIES

Six (6) Leading Competencies Twenty (20) driving competencies

Strategic Divection and Leadership

Impact and Influence

Institutional Performance Management
Strategic Planning and Management
Organisational Awareness

Human Capital Planning and Development
Diversity Management

Employee Relations Management

Negotiation and Dispute Management

Program and Project Planning and Implementation
Service Delivery Management

Program and Project Monitoring and Evaluation
Budget Planning and Execution

Financial Strategy and Delivery

Financial Reporting and Monitoring

Change Vision and Strategy

Process Design and Improvement

People Management

Program and Project Management

Financial Management

Change Management

1 This competency Framework replaces regulation 26 (8) of the Local Government: Municipai Performance
Regulations for Municipal Managers and Managers directly accountable to Municipal Managers, (Government
Notice No. 805) as published in Government Gazette No, 29089 of 1 August 20086.
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CRITICAL LEADING COMPETENCIES

Six (6) Leading Competencies Twenty (20) driving competencies

Change Impact Monitoring and Evaluation

Governance Leadership Policy Formulation
Risk and Compliance Management

Cooperative Governance

SIX (6) CORE COMPETENCIES

Moral Competence

Planning and Organising

Analysis and [nnovation

Knowledge and Information Management

Communication

Results and Quality Focus

7. PERFORMANCE ASSESSMENT

7.1 The Performance Plan (Annexure A) to this Agreement sets out:
7.1.1 The standards and procedures for evaluating the Employee’s performance; and
7.1.2 The intervals for the evaluation of the Employee’s performance;

7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition

review the Employee’s performance at any stage while the contract of employment remains in force;

7.3 Personal growth and development needs identified during any performance review discussion
must be documented in a Personal Development Plan as well as the actions agreed to and

implementation must take place within set time frames;

7.4 The Employee’s performance will bo measured in terms of contributions to the strategic

objectives and strategies set out in the Employer’s IDP,
7.5 The Annual performance appraisal will involve:
7.5.1 Assessment of the achievement of results as outlined in the Performance Plan

(a) Each KPA should be assessed accoi'ding to.the extent to which the specified standards or
performance indicators have been met and with due regard to ad-hoc tasks that had to be performed
under the KPA

(b) Values are supplied for KPI’s and Activities under each KPA as part of the Institutional
Assessment. Based on the Target for an activity or KPI, over or under performance are calculated and
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converted to the 1-5 point scale automatically. These scores are carried over to the applicable
employee’s performance plan. During assessment, the employee has a chance to submit evidence of

performance where a disagreement

{c) The Employee will submit his self-evaluation to the Employer prior to the formal assessment;

and
(d)  An overall score will be calculated based on the total of the individual scores calculated above.
7.5.2 Assessment of the Leading Competencies and Core Competencies:

(a) There is no hierarchical connotation to the structure and all competencies are essential to the

role of a senior manager to influence high performance.

(b) All competencies must therefore be considered as measurable and critical in assessing the level of a

senior manager’s performance.

(c) The competency framework is underscored by four (4) achicvement levels that act as
benchmark and minimum requirements for other human capital interventions, which are, recruitment

and selection, learning and development, succession and planning, and promotion.
7.53  Achievement Levels

7.5.3.1 The achievement levels indicated in the table below serves as a benchmark for the appointments,

succession planning and development interventions.

7.5.3.2 Individuals falling within the Basic range are deemed unsuitable for the role of senior manager,

and caution should be applied in promoting and appointing such persons.

7.5.3.3 Individuals that operate in the Superior range are deemed highly competent and demonstrate an
exceptional levet of practical knowledge, attitude and quality. These individuals should be considered

for higher positions, and should be earmarked for leadership programs and succession planning,
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Achievement Levels

Description

Basic 1

Applies basic concepts, methods, and understanding of local
government operations, but requires supervision and development

intervention

Competent 2

Develops and applies more progressive concepts, methods and
understanding.
Plans and guides the work of others and executes progressive

analyses

Advanced 3

Develops and applies complex concepts, methods and
uﬁderstanding.

Effectively directs and leads group and executes in-depth analyses

Superior 4

Has a comprehensive understanding of local government

operations, critical in shaping strategic direction and change,

develops and applies comprehensive concepts and methods.
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784 COMPETENCY DESCRIPTION: LEADING COMPETENCIES

Cluster Leading Competencies Woeight
Competency Strategic Direction and Leadership!
Name
Competency Provide and direct a vision for the institution, and inspire and deploy others to deliver on
Definition the strategic institutional mandate.
ACHIEVEMENT LEVELS
BASIC COMPETENT | ADVANCED SUPERIOR 10
¢ Understand e Give direction | Evaluate all | ® Structure and position the institution to
the to a team in activities to local government priorities

institutional
and
departmental
strategic
objectives, but
lacks ability to
inspire . others
to achieve set
mandate

o Describe how
specific tasks
link to the
institutional
strategies but
has  limited
influence  in
directing
strategy

e Has a basic
understanding
of institutional
performance
management, .
but lacks the
ability to
integrate
systems into a
collective
whole

s Demonstrate a
basic

understanding
of key
decision
makers

realising  the
" institution’s
strategic
mandate and
set objectives

e Has a positive
impact  and
influence on
the  morale,
engagement
and
participation
of team
members

¢ Develop
actions  plans
to execute and
guide strategy
implementatio
n

e Assist
defining
performance
measures
monitor  the
progress and
effectiveness
of the
institution

s Displays
awareness
institutional
structures and
political
factors

¢ Effectively
communicate
barriers o

in

to

and
of

determine value
and alignment to
strafegic intent

e Display in-depth
knowledge and
understanding of
strategic
planning

e Align strategy
and goals across
all  functional
areas

e Actively define
performance
measures
monitor the
progress and
effectiveness of
the institution

e Consistently
challenge
strategic plans to
ensure relevance

e Understand

to

institutional
structures  and
political factors,
and. the
consequences of
actions

¢ Empower: others
to follow
strategic
direction and
deal with
complex
situations

Actively use in-depth knowledge and

understanding to develop and implement &

comprehensive institutional framework

e Hold self-accountable for strategy
execution and results ‘

¢ Provide impact and influence through
building and maintaining strategic
relationships .

s Create an environment that facilitates
loyalty an innovation display a supetior
level of self-discipline and integrity in

actions
¢ Integrate various systems into a
collective ~ whole  to  optimise

institutional performance management

e Uses understanding of competing
interests to manoeuvre successfully to a
win/win outcome
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Cluster I eading Competencies Weight
Competency Strategic Direction and Leadership!
Name
Competency Provide and direct a vision for the institution, and inspire and deploy others to deliver on
Definition the strategic institutional mandate.
ACHIEVEMENT LEVELS
BASIC COMPETENT | ADVANCED SUPERIOR 10
exceution to (e Guide the
relevant institution
parties through complex
e Provide and ambiguous
guidance to all concern
stakeholders |e Use
in the understanding of
achievement power
of the strategic - relationships and
mandate dynamic

o Understand

the aim and
objectives of
the institution
and relate it to
own work

tensions among
key players to
frame

communications
and. develop
strategies,
positions
alliances

and
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Cluster Leading Competencies Weight
Competency Naime People Management®
Competency Definition | Effectively manage, inspire and encourage people, respect diversity, optimise
talent and build nature relationships in order to achieve institutional
objectives
ACHIEVEMENT LEVELS

BASIC COMPETENT ADVANCED SUPERIOR 10

e Participate in team goal | e Seek opportunities to | e Identify ¢ Develop and
setting and problem increase team: contribution ineffective team incorporate
solving and responsibility _ and work best practice

¢ Interact and collaborate | e Respect and support the processes  and people
with people of diverse diverse nature of others and recommend management
backgrounds be aware of the benefits ofa remedial processes,

e Aware of guidelines for diverse approach interventions approaches
employee development, | ¢ Effectively delegate tasks [® Recognise and and tools
but requires support in and empower others to reward effective across the
implementing increase contribution and and desired institution
development initiatives execute functions behaviour ¢ Foster a culture

optimally s Provide of discipline,
» Apply relevant employee mentoring  and responsibility
legislation  fairly  and guidance to and
consistently others in order to accountability
» Facilitate team goal-setting increase personal |  Understand the
and problem solving effectiveness impact of
e Effectively identify | ® Identify diversity ~ in
capacity requirements to development and performance
fulfil the strategic mandate learning  needs and  actively
within the team incorporate  a
s Build a work diversity
environment strategy in the
conducive  to institution
sharing, ¢ Develop
innavation, comprehensive
ethical behaviour integrated
and strategies and
professionalism approaches to

Inspire a culture
of performance
excellence by
giving positive
and constructive
feedback to the
team

Achieve
agreement or
CONsensus in
adversarial
environments

Lead and unite
diverse teams

human capital
development
and
management
Actively
identify trends
and  predict
capacity
requirements
to  facilitate
unified
transition and
performance
management
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Cluster

Leading Competencies

Weight

Competency Name

People Management?

Competency Definition | Effectively manage, inspire and encourage people, respect diversity, optimise
talent and build nature relationships in order to achieve institutional
objectlves
ACHIEVEMENT LEVELS
BASIC COMPETENT | ADVANCED ‘SUPERIOR 10

across divisions
to achieve
institutional
objectives
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Cluster Leading Competencies Weight
Competency Name Program and Project Management®
Competency Definition | Able to understand program and project management methodology; plan,
manage, monitor and evaluate specific activities in order to deliver on set
objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR 10
¢ Initiale projects after |e Establish broad | ¢ Manage multiple |e Understand and
approval from higher stakeholder ' programs and conceptualise the
authorities involvement  and balance priorities long-term
e Understand procedures communicate  the and “conflicts implications of
of program and project project status and according to desired  project
management key milestones institutional goals outcomes
methodology, e Define the rolesand o Apply  effective | e  Direct a
implications and responsibilities  of risk management comprehensive
stakeholder involvement the project team and | strategies through strategic  macro
¢ Understand the rational create clarity around | impact assessment and and micro
of projects in relation to expectations resource requirements analysis and
the institution’s strategic |® Find - a  balance | ® Modify  project scope  projects
objectives between project scope and budget accordingly - o
¢ Document and deadline and the when  required realise
communicate factors and quality of without institutional
risk associated with own deliverables compromising the objectives
worlk o Identify appropriate quality and | ¢ Consider  and
¢ Use results and project resources to objectives of the initiate  projects
approaches of successful facilitate the project that focus on
project  implementation effective completion | ¢ Involve top-level achievement of
as guide of the deliverables authorities  and the  long-term
e Comply with relevant objectives
statutory stakeholders  in | Influence people
requirements  and secking  project in positions of
apply policies in a buy-in , authority to
consistent manner | ¢  Identify and apply implement
e Monitor  progress contemporary outcomes of
and use of resources project projects
and make needed management e Lead and direct
adjustments 1o methodology translation of
timelines, steps, and | »  Influence and policy into
resource allocation motivate project workable action
teamm to deliver plang
exceptional results | e Ensures that
¢ Monitor  policy programs are
implementation monitored to
and apply track  progress
procedures to and optimal
manage risks resource
utilisation, and
that adjustments
are made as
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4. KEY PERFORMANCE INDICATORS AND SERVICE DELIVERY TARGETS: ANNEXURE A

. Key .| Strategic Project! ... |. Key Performance | Weight Unitof | . KPL Baseline . | Annual Targets. 20222023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives Programme Indicator {KPI} measu | Code 202142022 202212023 i Required
Area re
(Uoh)
Basic Service | To promote | Waste Parcentage of 6% % KPI1 100% 100% 100% 100% 100% 100% Cofiection Social and
Delivery and | the welfare of |Management and | formal households {9424 formal | (9 324 formal HH)  |(9 324 formal | {9 324 formal HH} |(9 324 formal | (9 324 fomal | Schedule and Community
Infrastructure |the Cleansing with access to Solid HH) with acoass ' | with access to Sofid | HH) with access with access to HH) with HH} with access | biling repert Services
Davelopment | community Waste Removal by to Solid Waste {Waste Removal) | to Solid Waste | Solid Waste access to Solid | 1o Solid Waste
30 June 2023 Removal) Remoaval) Removal) Waste Removal)
Removal)
Basic Service | To promote  |Waste Percentage of 6% % Kelz | 100% 100% 100% 100% 100% 100% Collection Social and
Delivery ang | the weliare of | Management and informal {3088 informat | (3 088 informal HH} | (3 088 informal | (3 088 informal | (3 088 informal | (3 088 informal | Schedule Community
Infrastructure |the Cleansing households with HH} - with access to Sofid | HH) HH) HH} HH) Services
Development | community access to waste with access to | Waste Removal)  |wits accessto | with access to with access to | with access fo
collection by 3¢ Solid Waste Solid Waste Solid Waste Solid Waste | Solid Waste
June 2023 Remova} Removal) Removal) Removal) Removal)
Basic Service | To promote | Waste Percentage of non- % % KPL3  |100% 100% 100% 100% 100% 100% Coliection Social and
Delivery and | the welfare of | Management and residential 347 347 M7 347 |47 347 Schedule and Community
Infrastructure | the Cleansing properties non-residential | non-residential i nonesidential | non-residental | non-residential non-residential | billing report Services
Development | community (business, Schools properties properties properiies properties properties properiies
& Hospital) with (Business, (Business, (Business, {Business, (Business, {Business,
access fo waste Ghurches, Churches, Schools | Churches, Churches, Churches, Churches,
collection by 30 Schools & & Hospitals) with | Schoois & Schools & Schools & Schools &
June 2023 Hospitals) witts - | access ¥ Waste Hospitals) witts  |Hospitals) with | Hospitals} with Hospitals) with
access to Waste | collection access to Waste | access fo Waste  |actessto access fo Waste
coliection collection collection Waste collection
cellection
Basic Service | Promate the  { Waste Number of 6% ¥ KEl4 |4xmessagesof |4xmessagesof | 1x message of 1xmessagaof |1 x message of | 1x megsage of Social media Social and
Delivery and |weifare of the | Managementand  ;messages of . lawarenesson |awarenesson .. |awarenesson ) EWwareness on awarenesson |awarenesson  |statement, Community
Infrastructure |community | Cleansing awareness on waste - waste management | waste waste waste waste Pamphlet, Services
Development waste management management fo be distributed managementto | managementto managemeni | management to Municipality's
by 30 June 2023 distributed through of be distributed be distributed to be be distributed statement of
through of pamphlets, through of through of distributed through of account and
pamphiets, messages on pamphiets, pamphlets, through of pamphlets, Municipal website.
messages on | Municipality's messages on [ messages on pamphlets, messages on
Municipafity's | statement of - Municipality’s Municipality's messages on | Municipality's
statement of account and statement of statement of Municipality's | statement of
account and website onwaste | account and accaunt and statementof | accountand
website on management website on website onwaste |accountand  {website on
waste waste management wehsite on waste
management managerment management
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Basic Service

6X Roadblocks

6X Roadblocks 1o

Key Strategic Project! - - .| Key Performance {Weight | Unit of KPI Baseline . § Annual Targets 2022/2023 QUARTERLY PERFORMANCE TARGETS . Evidence Department
Performance |- Objectives ~Programme Indicator (KPT} - I measu| Code | 202142022 o20222023 i i Required
Area - ! * . o | E b .
{Uoh)
wasie
management
Basic Service | Promote the | Waste Nember of Landfll 7% # KP!5 5x Langfill Site | 5x Landfili Site 1x Landfil Site | 1x Landfill Site 9y Landfit Site | 1x Landfll Site | Audit Reperts on | Social and
Delivery and | welfare of the | Management and Site permit Audit Audit Repert Audit Report Audit Report Audit Report Audit Reports ! Audit Report Landfill site Community
Infrastructure |community | Cleansing report conducted by Services
Development 30 June 2023
Basic Service | Promote the  ; Waste Number of Waste  £% # KPI6 |2 XWaste 4 X Waste 1 X Waste 1X Waste 1 X Waste 1 X Waste Reporis Social and
Delivery and | welfare of the | Management and Minimization Minimization Minimizaiion Minimization Minimizaticn Minimization | Minimization Community
Infrastructsre icommunity | Gleansing initiatives Initiatives Initiatives to be Inftiafive o be | Initiative to be |niiative to be | Inifiative to be Services
Development conducted by 30 conducted conducted conducted conducted conducted conducted
June 2023 {transformation of (transformation
{clean-up illegal dump- next | {clean-up of fegal dump -
campaign) 1o bux shopping | campaign) enr Leseding
centre) and Zuma
informal
settlement)

6%

Promote the | Protection and Number of 6% # KPI7 | 24X Roadblocks |24 X Readbiocks to 5X Roadblocks | 6X Roadblocks | Schedule, Staff | Social and
Delivery and | welfare of the | emergency services roadblocks conducted be conducted fo be conducted | be condugted fo be 1o be conducted | signed attendance | Community
Infrastructure | community conducted by June conducted Registers and Services
Development 2023 Reports
Basic Service | Promote the | Protection and Nurmber of £% # KPI8 |2XMassages |2xmessagesof [N/A 1xmessageof |N/A 1x message of | Pamphlet Social and
Delivery and | welfare of the |emergency services | messages on Toad road safety road safely road safety road safety Community
Infrastructure | community safety awareness awareness awareness to be awareness awareness Sewvices
Development by 30 June 2023 Cempaigns distributed through through through

conducted of pamphilets. distribution of distribution of
pamphlets. pamphlzis

Sacial and

Basic Service | Promote the | Parks and Number of # KPI9 |5 X Community |5 X Community 5X Community 5 X Community 5 X Community | § X Community Schedule and
Delivery and | weliare of the | Community faciliies | community halls Halls maintained |Halls fo be Halls to be Halls to be Halls fo be Halls to be Maintenance Community
Infrastructure | community mairtained (Spa maintzined (Spa | maintained (Spa | maintained {Spa maintained maintained {Spa | Register Services
Development Pak Community Pak Community Pak Community |Pak Community {(Spa Pak Pak Community
Hall, Jinnah Park Hall, Jinnah Park  |Hall, Jinnah Hall, Jinnah Park | Community Hall, Jinnah
Community Hall, Commugity Hall, - |Park Community | Community Hal, Hall, Jinnah | Park Community
Bela-Bela Bela-Bela Hall, Bela-Bela |Bela-Bela Park Hali, Bela-Bela
Community Hall. oosazzé Hall, Qsa::& Hall, 0033::5- Hall, 00335_2 00335& :m__
“ wiucnu Ncumgnﬂﬁwmi.oamuno >wﬂaaﬂmuﬁ Senior ?—»::-m.w_. Social and Community mmw<_nmm
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Key Strategic Project! Key Performance | Weight | Unitof | KPI - Baseline . | Annual Targets, 202212023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objsctives Programme. Indicator (KP1} measu | Code | 20212022 T 202212023 - : . ! Required
{Uot)
Mulii-Purpose Mulii-Pumpose Mulii-Purpose | Multi-Purpose Hall, Bela-Bela | Muiti-Purpose
Centre & Centre & Centre & Centre & Community Centre &
Pienaarsrevier Pienaatsrevier Pienaarsrevier | Pienaarsrevier Hall, Mutt- Pienaarsrevier |
Community Hail} by Cormunity Hallh | Community Ha®t { Community Hall ) Purpose Community Hall)
30 June 2023 Centre &
Pienaarsrevier
Community
Hall
Basic Sevice | Promote the | Parks and Number of B% # KPI40 |4x Cemeferies |4x Cemeferiesio 14x Gemeteries |4x Cemeteries to 4 Cemeteries |4x Cemeteries | Schedule and Social and
Delivery and | welfare of the | Community facilities cemeteries maintained- be maintained to be maintained | be maintained tobe fo be maintained ; Maintenance Community
infrastructure | community maintained by 30 maintained Register Services
Development June 2023 (Warmbaihs {(Warmbaths (Warmbaths (Warmbaths
cemetery Mokoena |cemetery cemetery .1(Warmmbaths | cemstery
Straet cemetery, - - | Mokosna Strest | Mokoena Street  ;cemetery Mokoena Street
Luna Street cemetery, Luna |cemetery, Luna [ Mokoena cemetery, Luna
Cemetery & Street Cemetery | Street Cemetery & | Street Strest Cemetery
Masakhane & Masakhane | Masakhane cemetery, & Masakhane
Cemetery) Cemetery) Cemetery. Luna Street Cemetery.
Cemetery &
Masakhane
Cemetery.
Basic Service | Promote the | Parks and Number of Spors 6% # KPE11 |13 X Sperls 13 X Sperts 13 X Sports 13 X Sports 13 X Sports Schedule and Social and
Deiivery and | welfare of the | Communiy facilities | facilfties maintained facilities faciliies tobe  |facilities 1o be facilies o be | faciiiestobe | Maintenance Community
Infrasiructure | community . . by 30 June 2023 maintained. maintained. (Bela- | mainiained. maintained. {Bela- | maintained. maintained. Register Services
Development : Bela high, SUNFA, | (Bela-Bela high, |Beia high, {Bela-Beia (Bela-Bela high,
Ext6, Ext 8, Ponio, |SUNFA, Ext8, |SUNFA, Ext8, Ext|high, SUNFA, SUNFA, Ext6,
Khabele A, Khabele | Ext 8, Ponto, 8, Ponto, Khabele |Ext 6, Ext8, |Ext8, Ponto,
B, Masakhane A, |Khabele A A, Khabele B, Ponte, Khabele | Khabele A,
Masakhane B, Khabele B, Masakhane A, A, Khabele B, |Khabele B,
Pienaarsrevier, Masakhane A, |Masakhane B, Masakhane A, | Masakhane A,
Rapotokwane, Masakhane B, | Pienaarsrevier, Masakhane B, |Masakhane B,
Malofo & Spa Park) | Pienaarsrevier, | Rapoiokwane, Pienaarsrevier, | Pienaarsrevier,
. Rapotolawane, | Melcio & Spa Rapotokwane, | Rapotokwane,
Moloto & Spa | Park} Maloto &Spa | Moloto & Spa
Park) Paik) Park)
Basic Service | Promote the  |Parks and Number of parks  ~ % # KPl 42 | 8X parks 8X parks fo be 8X parkstobe  |8X parks fo be 8X parks tobe jBXparksiobe | Schedule and Social and
Delivery and | welfare of the | Community faciliies | maintained by 30 IR - maintained. = | maintained. (Parks | maintained. maintained. maintained. raintained. Maintenance Community
infrastructure | community June 2023 in town, Mabusela | (Parks in town, | {Parks in town, {Parks in town, | (Parks in town, | Register Services
Development Street Park, Mabusela Stieet | Mabusela Street | Mabusela Mabusela Street
Leseding Park, Park, Leseding | Park, Leseding  jStreetPark, | Park, Leseding
bulbuiia street park, | Park, bulbulia | Park, bulbulia Leseding Park, | Park, bulbulia
Grobler street park, |street park, sireet park, bulbulia street | street park,
Miles Sireet Park, [Groblerstreet | Grobler street park, Grobler | Grobler street
Oosthuizen Sirest | park, Miles park, Miles Street | street park, park, Miles

@
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Key
Performance
© Area

Strategic
Objectives

Project!
Programme’

Key Performance
indicator (KPf) -

Unitof [ KPL
measu | . Code
re .
(o)

Baseline
202112022

__Annual Targets

202212003 |

- mom.mﬂom.w.ﬂc>_.~._.mmr< _u.m_ﬂ_nomg.bzom TARGETS',

Council

Number of Council

Park, Woodpacker
Street Park}

Street Park,
Qosthuizen
Street Park,
Woodpacker
Street Park)

Park, Oosthuizen
Street Park,
Woodpacker
Street Park)

Miles Street
Park,

Qosthuizen
Street Park,
Woodpacker
Street Park}

1x Council

Evidence
Required

Department

Street Park,
Ocsthuizen
Street Park,
Woodpacker
Street Park)

1% Council

Development

Capacity

Good To Improve 4 X Coungil 4 X Counci 1x Councl 1x Counc Naotice of Council
Govemance |Administrativ | Administration meetings attended meetlings meefings to be meetingtobe | meeting to be meefingto be |meetingtobe | mestings Services
and Public  |eand by 30 June 2023 - attended aftenced attended attended attended attended
Parlicipafion | Governance

Capacity
Municipal Tolmprove | Counci Number of Section # KPI 14 33 X Section 79 |33 X Section 79 9x Section 73 | 6x Sattion 79 9x Section 79 |9x Section 79 | Notice of Section | Corporaie
Transformatio | Admiristrativ | Administration 79 Commiitee Commitiee Committes Commitiee Committee Committee Committee 79 committee Senvice
nand eand meetings attended meetings meetings to be meefings tobe | meetings to-ba meetings to be | meetings tobe | meetings
Institutionai | Govenance by 30 June 2023 aftended attended attended attended attended aftended

Good Toimprove | Corporate Number of Aucit # 1KPL15 [ 4X Audit AX Audit Committes | 1 X Audit 1 X Audit 1 X Audit 1 X Audit Signed Ofiice of the
Govemance | administrafive | Govemance Committes Commitiee Meetings to be held | Commitiee Committes Committee Committee Attendance Municipai
and Public  |and meetings held by Meetings held Meetingstobe | Meetingstobe | Mesiings to be | Meetings to be Registers and Manager
Pariicipation | govemance 30 June 2023 held held held held Minuies

capacity
Good Toimprove | Comorate Number of # KPL16 12X Performance | 2X Performance 1X Performance | N/A 1X NfA Signed Office of the
Govemance | administrative | Govemance Performance Audit Audit Committee | Audit Commitiee | Audit Commitiee Performance : Attendance Municipal
and Public  |and Committee meetings held | mestings o be held | meetings o be Audit Registers and Manager
Participation |governance meetings held by held Committee Minutes

capacity 30 June 2023 meetings to be

held meetings
. i be held

Good Toimprove | Corporate Number of Risk # KPL17  |4XRisk 4 X Risk 1 X Risk 1 X Risk 1 X Risk 1 X Risk Signed Office of the
Governance | administrative | Govemance Management Management Management Management Management Management | Management Attendance Municipal
and Public  {and meetings held by mestings held | Meetings o be held | Mestings tobe Meetings to be Meetings to be |Meetings tobe | Registers and Manager
Participaticn |govemance 30 June 2023 held held theld held minutes

capacity
Municipal Toimprove  |Budget and Percentage of AG % KPI18 |31% of AG 100% of AG N/A N/A 50% of AG 100% of AG Progress Report i Budget &
Financial financial Reporting queries resolved as findings resclved | queries fo be queries tobe  |queries to be on the Treasury
Viability and  { viability per the Action Plan for 2020/2021 | resolved for resolved resolved implementation of
Management by 30 June 2023 202112022

W/
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Key Strategic Project! Key Performance | Weight | Unitof | KPi. | Baseline - Annual Targets | 202212023 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | - Programme | - indicator (KPI) : measu |- Code 2024/2022. [ 202212023 : : . : Required
Area : e R ST .
(Uol)
the Action Plan for
202172022
/ 4012022 — 2023 Annual Performance Agreement: Senior Manager Social and Community Services
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6. ASSESSMENT RATING SCALE

Performance far exceeds the | Performance is significantly higher than | Performance fully meets the standards | Performance is below the standard i Performance does mnot meet the
standard expected of an employee | the standard expected in the job. The | expected in all areas of the job. The | required for the job in key areas. | standard expected for the job. The
at this level. The appraisal | appraisal indicates that the Employee appraisal indicates that the Employee | Performance meets some of the | review/assessment indicates that the
indicates that the Employee has | has achieved above fully effective | has fully achieved effective results | standards expected forthejob. The | employee has achieved below fully
achieved above fully effective | results against more than half of the | against all significant performance | review/assessment indicates that effective results against almost all of
results against all performance | performance criteria and indicators and | eriteria and indicators as specified in | the employee has achieved below | the performance criteria and indicators

criteria and indicators as specified : fully achieved al others thronghout the ; the Performance Agreements and ; fully effective results against mote | as specified in the Performance

in the PA and Performance Plan | year. Perfermance Plan. than half the key performances | Agreements and Performance Plan.
and maintained this in all areas of , B : criteria and indicators as specified | The . employee has failed to
responsibility throughout the year. in the Performance Agreements | demonstrate the commitment or ability

and Performance Plan. to bring performance up to the level

expecied in the job despite
management efforts to encourage
improvement.
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9. PERSONAL DEVELOPMENT ACTION PLAN: ANNEXURE B
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| __ /Development ____ Delivery _ Frames |
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Senior Manager: Social and Community Services Acting Municipal Manager

- | _
Date 21|02 Date 2~ \_\ aa.w\ 2022
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DISCLOSURE OF FINANCIAL INTERESTS FORM: ANNEXURE C
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